The Supervisor-What is he looking At?

ARRIVAL AT THE GAME SITE

· Officials arrive at the park on time

· Officials are dressed appropriately for the venue

· Officials adhere to guidelines set by the league:  no arguments over dressing rooms etc. – go with the flow, don’t antagonize situations ahead of time.

PRE-GAME

In the Dressing Room

· Takes place and allows enough time

· All officials are present throughout the pre game (ie. No one goes out for a smoke)

· Officials are attentive (no shining shoes, getting dressed etc.)

· All officials participate/share ideas or concerns.  One person should not dominate the pre game.

· Officials have their mechanics, rule books, league rules with them.

· Officials know their positions and have reviewed their responsibilities prior to arrival.

· Concerns are addressed until everyone is satisfied.  No one should leave the dressing room still unsure of something.

At the Field

· Arrive to the field ½ hour prior to K.O.

· Referee and Umpire meet with coaches (visiting first), don’t get upset if they don’t meet.  If it is a league requirement, simply notify the supervisor or RC.

· Officials do the field inspection, and simply not “shoot the breeze” about other things irrelevant to the task at hand.

· Meet with the stick crew, discuss procedures.  MAKE SURE THE STICKS ARE PRESENT.  

· Meet with the timer.  Make sure the board is working.

· Leave the field together if possible.

DURING THE GAME

· See sample sheet:  Rule applications, mechanics, consistency, teamwork, hustle.

· Focus on the game, and a sense of professionalism from start to finish.

2.
HALF TIME IN THE DRESSING ROOM

· Do what you have to do personally, but allow the referee to address any concerns first.

· Don’t assume the supervisor will come in, and if he does come in he may not make any comments.

· If the supervisor makes comments, make sure that corrections are made in the second half.

POST GAME

· A time to unwind, but also a time to review the second half and overall daily performance. Officials should not walk away unclear about something that happened and the way it was or was not handled.

· Supervisor may talk to the crew as a whole, talk to an individual, or welcome an individual to call him sometime for further feedback.

