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The new Governance Model has the Board of Directors functioning as a Policy Board rather than a "Working / Administrative Board. As you will read in the attachments the policy board things of the future and strategic direction and functions as an over-sight Board.

From a day to day perspective the working committees of Football Canada are the operation committees. They receive there direction from the Board through the strategic plan then get on with implementing the strategic plan.

While, the new structure does not provide the Officials with a seat on the Board of Directors, officials do have the opportunity and are encouraged to work on the program committees and there is the official's technical committee and membership on the rules committee.

Additionally, Officials are encouraged to participate fully within their respective Provincial Football Associations. This gives the provincial officials organizations the opportunity to work closely with coaches and sport administrators, to provide a voice from the officials and officiating perspective to the development of the sport within their province and to benefit from provincial programs that are available only through PSOs. 

The President of the CFOA is a member of the Presidents Council which meets with the President of Football Canada to discuss matters that affect the sport from an officiating point of view. The real active role (decision making and implementation) in the new structure are the program committees and subcommittees. The Program Committees have development and implementation authority and responsibilities.
